
 
 

 

Minutes of Court User Group Meeting  
Tuesday 30 April 2019 2.00pm 

Court 23 First Avenue House 
42 – 49 High Holborn London WC1V 6NP 

 

Terms of Reference 

The purpose of the Court User Group is to provide a forum for discussion of matters causing 
concern for Court Users and views and comments on policy issues. 

 

These minutes may be widely disseminated. 

 

Attendees 

Her Honour Judge Carolyn Hilder (Court of Protection - Chair) 

 

District Judge Sarah Ellington (Judge – Court of Protection) 

District Judge Susan Jackson (Judge – Court of Protection) 

Lorna Green (Acting Operations Manager / Court Manager – Court of Protection) 

Ross Hamilton (Authorised Court Officer – Court of Protection) 

Jennifer Li (Authorised Court Officer – Court of Protection) 

Mwimba Kunda (Authorised Court Officer – Court of Protection) 

Tolu Somade (Business Support Office to HHJ Hilder – Court of Protection) 

Jess Newton (National Lead, Court of Protection Specialist Jurisdictions Team) 

Lucy Astle-Fletcher (National Lead, Court of Protection Specialist Jurisdictions Team) 

 

Neil Cawthorn (PDS) 

Duncan Boulton (Lay deputy) 

Janet Ilett (Official Solicitor) 

Elaine Brown (Official Solicitor) 

Michelle Weaver (Office of the Public Guardian) 

Latoyah Thompson (Office of the Public Guardian) 

David Steene (Steene Law Ltd) 

Jane Faulkner (JMW Solicitors) 

Karon Walton (Hegarty) 



Adrian Hawley (Partners in Costs) 

Angela Smith (Abbotstone Law) 

Caroline Bielanska (Caroline Bielanska Consultancy) 

R M Meyer (Boyes Turner) 

Yvonne Mitchell (Ealing Council / APAD) 

James Batey (Wilson Browne) 

A S Graham  

Louise Nettle (Royds Withy King) 

Sara Isenberg (Royds Withy King) 

Helen Maxwell (RCJ – SCCO) 

Anthony Cowling (RCJ – SCCO) 

Mathieu Culverhouse (Irwin Mitchell & COPPA) 

Daniel Toop (Penningtons Manches LLP) 

Francesca Gabbitas (Abbotstone Law) 

Holly Chantler (Morrisons Solicitors) 

Julia Lomas (Irwin Mitchell) 

Nicole Jarrett-Francis (Brent Council) 

Alison Meacher (Hardwicke / COPPA) 

Gavin John (No5 Chambers) 

Sara Mullan (LB Ealing) 

Keith Clarke (Burke Niazi) 

Eleanor Gauld (Simpson Millar) 

Melissa Law (Mackintosh Law) 

Sophia De Arez Cintra (Stephensons) 

Sarafina Nicolaou (Stephensons) 

Alex Cisneros (No5 Chambers) 

Jemma Garside (Boyes Turner) 

Robert Hurling (Hugh James) 

Frances Rattray (Abbotstone Law) 

Kate Edwards (COPPA) 

Joan Goulbourn (MOJ) 

Asha Beswetherick (Enable Law) 

Melanie Williams (Freeths LLP) 

A T Kaczynska (CPBA) 

 

Introduction  

Her Honour Judge Hilder (HHJH) introduced to the meeting Tolu Somade, her Business 



Support Officer; Lorna Green in her role as the acting Court Manager; Jess Newton and 

Lucy Astle-Fletcher, National Lead, Court of Protection (Specialist Jurisdictions Team); 

District Judge Ellington and District Judge Jackson.  

 

1. Apologies 

Gemma Eason – Osborne Morris & Morgan Sols 

Jill Weston – Mills & Reeve LLP 

Rosemarie Martin – Haringey Council 

Kiran Vasudeva – NQP Ltd 

Jane Bennett – JE Bennett Law 

Ian MacKendrick – Frenkel Topping 

Helen Starkie – Helen Starkie Sols 

Alison Taylor – Frenkel Topping 

Aimee Brackfield – Simpson Miller Sols 

Martin Terrell – Warners Law 

Pamela Clark – London Borough of Merton  

District Judge Beckley - COP 

Bolade Alake - COP 

Emily Smith - COP 

 

2. Minutes and Action points  

Minutes agreed. No action points were brought forward. 

 

3. Court Manager’s Report 

Report given by Lorna Green (LG). 

Applications received 

• In the financial year ending in March 2019 the court received 31,878 applications which 

represents a slight drop of 1.77% in the overall volume of applications received 

compared to the previous 12 months which was 32,453.  

• The highest category of applications continues to be the Property and Affairs (P&A) 

deputyships which increased by 2.4% this year from 13840 in 2017/18 to 14172 in 

2018/19. 

• There has been a decrease of 10% in the number of disposals made against the 16 

weeks target with 20,642 cases being finalised in this financial year (23,138 2018/19).  

Timeliness 

ACO’s 

• There has been a 22.4% decrease in time taken for a P&A application to be concluded 

and a 6% improvement in the time taken for other P&A applications to be concluded 

compared to the previous year. There was a 24.8% decrease in the number of P&A 



applications concluded within 16 weeks compared to the previous year and a 9.5% 

decrease in the number of P&A other applications concluded within 16 weeks 

compared to the previous year. 

DJ’s  

• There has been an increase of 3.3 weeks in the number of weeks taken to complete a 

P&A deputyship application when compared to the previous year. P&A other 

applications are taking an additional 6 weeks to conclude and H&W applications are 

taking an additional 14.5 weeks when compared to the previous year.  

 

• Applications are currently being issued on day 11 following some slippage over the 

Easter period. This is a significant improvement from the last CUG meeting where the 

oldest work was 20 days old. 

 

Backlogs  

• There have been a number of IT issues that have reduced the availability of the Casrec 

case management system. Included within this has been a recurring error with the 

Casrec server, resulting in system timeouts. To mitigate this, the court now has a 

backup server that can be used when the primary server is down. The HMCTS Digital 

Change team are also working with OPG to upgrade both the primary and backup 

Casrec servers along with an upgraded operating system which will all assist with the 

reliability and speed of the Casrec system.   

 

• Consequently, significant arrears have built up during this year. LG apologised for the 

resulting delay in handling of the applications. IT upgrades are now in place and the IT 

system has been more stable with less down time since the end of March. 

 

Actions taken to deal with the arrears include:  

 

• Funding granted for 10 additional Agency Administrative staff for 3 months period.  

These staff are currently targeting arrears of work across the court. This has led to 

reduction in the average time to issue an application and an increase in the volume of 

orders issued, with a record 4085 orders being issued in March 2019. 

 

• In March, a team of judges were put together who completed 50 additional sitting days 

to reduce the arrears of property and affairs deputyship applications. This reduced the 

oldest waiting time by 3 weeks. 

 

• A business case to extend the current compliment of Authorised Court Officers (ACO) 

by an additional 2 posts has been granted and the first new ACO joined the court 

yesterday. 

 

• A recruitment campaign is currently ongoing to recruit Band E staff to backfill 

vacancies. Further campaigns will be running at Bands D and C levels to bring staff 



count to full compliment. In the meantime, limited monthly overtime continues to be bid 

for to tackle arrears. 

 

• A Campaign to find a new Operations Manager has also been launched which when 

filled will allow LG to assume the role of the second ACO. 

 

• Although COP is no longer part of the HMCTS reform programme, we will have access 

to some of the reform toolkit to enable the court to make further improvements as 

business as usual. It is hoped that this will enable COP to extend its capability to handle 

e-applications. Alternative case management system is also being considered.  

 

COP 9s 

The number of interim applications remains high due to backlogs and has the effect of diverting 

resources away from the main application process. 

 

Multiple Points of Entry 

The process has now become embedded and applications are being made in the correct 

format.   

 

Rule 9.10 service of the application 

It is noted that many applicants fail to identify at least 3 persons who are likely to have an 

interest that the application has been made in accordance with Rule 9.10 of the COP Rules 

2017 and Practice Direction 9B. The court considers that the notification requirements are an 

important safeguard for the person in respect of whom an order is sought. The failure to identify 

3 persons will inevitably delay the application process and will require interim directions to be 

made.   

 

Encrypted emails  

A trend has been identified where certain local authorities are continuing to send encrypted e-

mails to the court. These require the user to sign into a secure portal or create an account in 

order to read the e-mail. LG explained that court staff cannot do this and it only builds delay 

into the process as staff then have to contact the sender to get them to resend the e-mail in 

an accessible format. LG advised the meeting to continue sending e-mails in the normal way 

and not in encrypted format. 

 

4. Update on the Mental Capacity Amendment Bill 

 

Joan Goulbourn (JG) gave an update on the Mental Capacity Amendment bill. She said the 

committee will be considering the final versions of the Bill with any views that might affect court 

forms, rules and procedure. She thanked those that submitted evidences for the committee 

and confirmed that individual acknowledgments will not be provided however, all evidences 

will be considered during the consultation. 

 

5. Response to correspondence 

 

Andrew Graham (AG) raised an issue about responses not provided to letters he sent. He 

stated that he received an acknowledgment letter on 22 March 2019 but the issues raised in 

his letters have not been addressed.  



 

HHJH replied that the purpose of the forum is not to reply individual cases and such matters 

will be addressed during normal court procedure.  

 

6. Update on ALR scheme 

 

Julia Lomas (JL) requested an update on the use of ALR in welfare proceedings. Rule 1.2 of 

the COP Rules deals with the participation of P where a legal representative or ALR needs to 

be appointed to facilitate P’s involvement in proceedings. She wanted to know how the 

scheme is running and an update on the new pilot which was introduced on 1st April 2019. 

 

HHJH explained about the pilot scheme whereby an ALR may self-nominate within the 

application. The decision on the appointment remains that of the Judge dealing with the 

application. The pilot started on 1st April 2019 and will be reviewed after 3 months. 

 

Lucy Astle-Fletcher (LAF) reported on the statistics of the ALR scheme so far. From launch of 

the scheme 40 invitations have been sent out from HMCTS and 23 appointments made. From 

1st April 2019, 3 self-nominated ALRs have been appointed. It is noted that data recording 

may not be completely accurate. Court staff must ensure that these records are updated 

properly.  

 

A question was asked about the type of cases in which ALRs are appointed. HHJH confirmed 

that it is most commonly S21A cases.  

 

7. Contacting the court by telephone 

 

Aimee Brackfield (AB) submitted the question however, was absent to raise the issue. HHJH 

read out the e-mail which stated that AB’s firm was having difficulties contacting the court by 

telephone within the past few weeks. 

 

LG responded that she has spoken to the team leader of our Court Enquiries Service (CES) 

about the issue. As the court is currently working with arrears, higher volume of telephone 

calls than usual is being received daily, which at times takes longer to deal with. The court’s 

internal service control measure established the current waiting time for telephone call to be 

answered is 5 minutes. As the arrears reduces, the court aim to reduce waiting time to 1-2 

minutes.  

 

8. Update on progress of e-bundling 

Question submitted by Martin Rosemarie who was absent at the meeting. She requested an 

update on the progress of e-bundling. 

HHJH stated that there was no prospect of introducing e-bundles at the moment. The COP 

has been taken out of the wider reform process and so any developments will now be 

considered under “Business As Usual” reform.  Bulk scanning is being actively considered at 

the moment. There is no formal timetable for its introduction. 

 

 

 

 



9. COP9 papers not served 

 

This item was submitted by Michelle Weaver (MW). The issue was deemed a 

misunderstanding of the application process and will be sorted by LG. 

 

10. COP General visitors using insecure IT equipment when visiting lay deputies 

 

Duncan Boulton (DB) expressed his concerns about OPG General Visitor collecting 

information from lay deputies on their personal laptops, which is not very secure IT. Some of 

the data collected contain sensitive personal and financial information which could be used for 

fraud if the personal computer was lost, stolen or hacked. He raised the issue with OPG about 

2 years ago, he was told they will investigate however, he has had no response back. 

 

HHJH explained that OPG is a separate and distinct organisation from COP. Such matters 

should be raised with the OPG directly as the visitors are under their scope of management. 

DB’s concerns have been forwarded to OPG and an extensive response received. Michelle 

Weaver (OPG) agreed to speak directly to DB after the meeting. 

 

11. Dealing with urgent applications 

 

Julia Lomas (JL) stated that she completely sympathises with the court’s lack of resources to 

deal with urgent COP9 applications but wanted to know if there was any system in place to 

process them. 

 

HHJH confirmed that there is a process in place. Upon receipt of the COP9, it should be picked 

up and referred to the Urgent Business Judge sitting on the day. There are also designated 

staff looking through the e-mails for urgent referral.  

 

LAF stated that COP processes are constantly under review and the COP9 process will be 

revisited. 

 

12. Applications for authorities outside the standard terms of deputyship 

 

JL stated that her firm deals with a large number of clients who have needs arising in times of 

crisis such as relationship breakdown or the need for statutory service provision, which they 

are entitled to but are not receiving. In the case of a relationship breakdown, this may mean 

the need to obtain injunctions preventing domestic violence or for the appointment of a 

litigation friend to assist in a divorce or in family proceedings in relation to access to children. 

As Deputy, they generally take the view that it is in their client’s best interest for these appeals 

to be brought and therefore the costs can and should be met from the client’s funds. Difficulties 

have arisen as a result of the court’s delays and requirement that the Deputy obtain prior 

consent from the court before commencing proceedings. JL asked at what point do they need 

to come to the court in order not to miss deadlines. 

HHJH explained that this issue is the subject of current proceedings, which it is hoped will 

clarify expectations. 

 

 

 



13. Request for consideration of a streamlined property and affairs process 

 

Neil Cawthorn (NC) stated that to help reduce COP backlog, he has prepared a short report 

for the court to consider a pilot scheme whereby straightforward applications can be made by 

e-mail, payment by online banking and draft orders being supplied with the application. 

 

HHJH asked NC to send the papers through for consideration but such proposals would be 

likely to require consideration by the Rules Committee. HHJH explained further that COP do 

not have computer facilities to cope with such applications and the COP Specialist 

Jurisdictions Team will be looking at improvements to the process. In the meantime, written 

consent from all relevant persons may be submitted with the application to speed up the 

process. 

 

14. Amendment of property and affairs order templates to include reference to support 

for making decisions when P has capacity 

 

Caroline Bielanska (CB) stated that she is part of a panel that is reviewing the banking 

framework document on acting for third parties, which covers a wide range of customers such 

as attorneys, appointees and deputies. It has become clear that not all deputies or banks 

understand that P can still make such financial decisions as they have capacity to make - P 

may be able to manage some funds in a simple account but banks are not always willing to 

facilitate this. CB asked if the property & affairs (P&A) template orders could have the same 

provision as the template welfare deputy order. 

 

HHJH said that the principle of the Act was considered in the 2 template orders. Paragraph 

1A of the P&A order explicitly provides that the deputy’s authority is limited to decisions P “is 

unable to make for himself.” There is a review of template orders ongoing, and this point will 

be referred for consideration in that process. 

 

15. Naming solicitors in judgments 

 

HHJH read out the query submitted by Caroline Hurst (CH) who was absent from the meeting. 

CH wanted to know why solicitors are not named personally on judgments in the way that 

Barristers are. She asked if this is a policy and if not, where requested, can the solicitor 

instructed be named. 

 

HHJH responded that the naming convention applies across jurisdictions, and is intended for 

accountability purposes, rather than advertising. District Judge Jackson (DJJ) pointed out that 

if solicitors are advocate, they will be named. 

 

16. Any other business 

 

i. Asha Beswetherick (AS) raised an issue around deputy’s change of address however, 

the matter had been addressed prior to the meeting. 

 

ii. Mathieu Culverhouse (MC) raised concerns around delays and lack of communication 

in respect of applications being dealt with at the regional hub in Reading. He also asked 

if Reading hub has a COP user group (CUG) meeting.  



 

HHJH confirmed that the concerns have been relayed to the Lead Judge in Reading 

hub. She explained that restructuring of admin resources is ongoing at Reading hub. 

The Reading hub does not hold a CUG meeting regularly but MC could contact the 

court directly to request one. 

 

iii. Kate Edwards (KE) stated that they’ve received some orders where the time between 

making and sealing orders, particularly deputy orders was between 3-5 months and 

would like to know the reason for the delay.  

 

HHJH said that she is unaware of such lateness, or a reason for it. LG stated that 

interim orders are now being issued within 15 days. HHHJ asked attendees to 

communicate with the court in cases where P dies so that the application process can 

be halted quickly. 

 

An issue was raised around position statements filed for attended hearings not being 

picked up when sent to the general e-mail address and if the e-mail address of the 

judge hearing the matter could be shared so that the document is e-mailed directly to 

the judge. HHJH said that would not be possible. 

 

iv. A question was raised if there was a delay with the acceptance / appointment of panel 

deputies. 

 

HHJH replied that there was generally no delay and responses from panel deputies 

are usually received within 5 days. If there are issues, another member of the panel is 

invited and appointed to act. DJJ agreed that this happens from time to time but she 

has not seen a general delay. 

 

v. A question was asked whether the court still request payment of court hearing fees as 

the solicitor is still awaiting invoice for the fees.  

 

LG replied that invoices should generally be raised after the hearing and she will look 

into this issue. HHJH pointed out that there was a difficulty couple of years back in 

relation to invoices not sent out however, this issue has now been resolved. 

 

 

 

  

 

 

Date of next meeting 

 

Tuesday, 15 October 2019 at 2pm 

 

at First Avenue House 


